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Katharine Kohm Named
Pierce Atwood Partner
Pierce Atwood is pleased to announce that attorney
Katharine E. Kohm has been elevated to firm partner.
Katie focuses her practice on business dispute
resolution and construction law, representing
owners, general contractors, design professionals,
subcontractors, and others in state and federal
courts and at arbitration and mediation
proceedings throughout New England.
Katie also o¤ers transactional services
including contract negotiation,
review, and drafting.
Katie was recently recognized
by Chambers USA 2019 for
commercial litigation.
We congratulate Katie on this
well-deserved accomplishment.

Pierce Atwood. There’s a reason…

ONE FINANCIAL PLAZA
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COMING EVENTS
BOARD OF DIRECTORS MEETING
Thursday March 19, 2020
3:30 p.m., The Westin Waltham
70 3rd Ave, Waltham, MA 02451

CIM WINTER DINNER
The Westin Waltham

Thursday March 19, 2020
5:30 p.m., Social hour
6:30 p.m., Dinner
7:15 p.m., Program
70 3rd Ave, Waltham, MA 02451

BOARD OF DIRECTORS MEETING
Wednesday, April 8, 2020
7:30 a.m., CIM Office
Norwood, MA

BOARD OF DIRECTORS MEETING
Monday, May 4, 2020
7:30 a.m., CIM Office
Norwood, MA

ANNUAL MAY DINNER

Monday, May 4, 2020
5:30 p.m., The Westin Waltham
70 3rd Ave, Waltham, MA 02451
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As we have informed the membership, CIM has started a media campaign, as approved by our
Board of Directors, to supplement our lobbying efforts as the Administration and Legislature
continue to consider the Governor’s $18 billion transportation bond bill and as the House and
Senate continue to work on their respective transportation revenue bills. The CIM media
campaign is reaching the public through billboard displays, a website, and social media
(Facebook, Twitter, and YouTube).
We have formed the Massachusetts Commuters Coalition to bring attention to the need for the
state to address congestion, bridge conditions, pavement conditions, and the Chapter 90 local
road program. We will be working to bring additional members into the Coalition but did not
want to wait to launch this effort.
The website for the coalition is:
https://massachusettstraffic.com/. Please visit the site.
Sign up for updates and share with employees,
coworkers, business associates, family, and friends.
We have two digital billboards running at the I-93 and I-95 interchange in Woburn. The goal is
to draw attention to the fact the interchange is one of the worst in the state and is in need of a
very achievable redesign and reconstruction. The billboard also directs the public to the coalition
website.
We have also purchased digital advertising which will appear as search advertising (Google),
banner ads on Boston.com and other media sites, Facebook ads, and Twitter promotion. These
are other avenues to attract people to the coalition website.
Three social media sites have also been secured and are being used to disseminate our messages
and direct viewers to the website. The social media platforms are: Facebook, Twitter, and
YouTube. (You can access these sites directly from the Coalition website:
https://massachusettstraffic.com/)
In addition, we are actively working the earned media front, which includes engaging with
reporters, news outlets, editorials, and op-eds (See the op-ed that follows). And, the web
platform will allow us to coordinate messages to elected officials, including your local
Representative and Senator. We will be reaching out separately to encourage your activism on
this front.
We are excited for this media campaign and the benefits of supplementing our ongoing efforts
with the Administration, the House, and the Senate. We truly believe this comprehensive
approach is needed to bring the deserving attention to our infrastructure needs.
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As we continue this effort, please do not hesitate to reach out to us, share your thoughts, offer
your opinions, and help us spread the word.

Don’t forget about our roads and bridges
Baker’s bond bill good start, but $700m more needed
JOHN POURBAIX Feb 17, 2020
THE FRONT PAGES and television newscasts have dedicated much focus these last few years
to the MBTA’s subway, trolley, and commuter rail lines. And rightly so, as public transportation
by rail is vital to our state and its economy. But also vital to our state and our economy are the
72,000 lane miles of roadways and over 5,000 bridges.
Depending on how you measure it, between 80 and 90 percent of daily trips occur over our roads
and bridges, in personal cars, on bikes, public buses, shuttles, carpools, and in trucks (big and
small). And 70 percent of commodities with an annual value over $250 billion are delivered over
our roads and bridges. Traffic congestion along with road and bridge conditions are negatively
impacting our quality of life, economic vitality, public safety, and our environment.
Gov. Charlie Baker’s transportation bond bill provides $18 billion. We believe this bill is a good
start, but it is not adequate to meet the state’s immediate transportation needs. It will take an
additional $700 million per year to do so.
From 2013 to 2017, vehicle miles traveled in the state have increased 9.9 percent overall, with a
14.6 percent increase on secondary roadways which are the local roadways most Massachusetts
residents have to traverse to get to doctor appointments, to deliver their children to school and
their daily sport and social activities, to go shopping, and commute to work. Consequently,
congestion has increased. It occurs at all times of day, and plagues roadways in every corner of
the state and those in between.
Bottlenecks, chokepoints, intersections, and interchanges have been identified in recent studies
as areas of significant congestion. They have also been identified as areas where quick,
inexpensive fixes can have fairly immediate impacts, while the more extensive projects are
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pursued. The bond bill currently provides $10 million annually for local congestion projects, but
we believe the state needs to dedicate an additional $200 million per year to these much needed
congestion relief measures, including interchanges, on/off ramps, weaves, merge lanes,
intersections, and signals.
The numbers included in the Massachusetts Department of Transportation’s recent federally
required Transportation Asset Management Plan, known as TAMP, indicate that, with current
funding as requested in the bond bill, the state’s bridge conditions will continue to decline and
will not reach the federally required threshold. Massachusetts is one of only six states that do not
meet minimum federal bridge condition requirements.
According to the state’s TAMP, the conditions of our bridges are projected to worsen. The state
estimates the percent of federally measured bridge decks in poor condition will increase to 13
percent, still exceeding the 10 percent threshold, and federal data show that over each of the last
five years the number of bridges in both the fair and poor categories has increased. The goal and
investment levels should be set to at least meet the minimum federal standards and, as the state
itself notes in the TAMP, “meeting long term condition targets requires an increase of spending
to $200 million above current levels.” We agree it will take that additional money.
Similarly, for pavements, the TAMP shows that pavement conditions are declining and notes that
the “funding increase is not predicted to achieve long-term targets.” In order to improve the
conditions of certain roadways, the state is cutting the funding for interstate pavements. The
consequence of this shifting of funds will be declining interstate conditions. Yet it is a proven
engineering fact that it is exponentially more expensive and inconvenient to the public to
reconstruct a deteriorated roadway than to administer timely and routine maintenance. Adequate
funding should be provided for all roadway categories. We have requested funding for pavement
be increased by $200 million per year.
More than three quarters of lane miles in Massachusetts fall under municipal ownership. While
the conditions of our roads and bridges decline, the local Chapter 90 program has consistently
been funded at a steady $200 million per year, with occasional supplemental operating funds.
Documented annual needs for these local roadways will require an additional $100 million per
year.
Massachusetts has a great opportunity to aggressively address congestion and the conditions of
our comprehensive transportation system. But doing so will take more money than what is
included in the transportation bond bill. We urge the Baker administration and Legislature to
adequately invest in these needed improvements in order to meet the transportation needs of our
state.
John Pourbaix is executive director of the Construction Industries of Massachusetts.
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From: Gulliver, Jonathan L. (DOT) <jonathan.gulliver@state.ma.us>
To: John Pourbaix <jpourbaix@cimass.org>
Subject: Fwd: 2020 Standard Specifications
Good afternoon John;
As we have discussed at the MassDOT/CIM Task Force and our Joint Specification Committee,
MassDOT has been working on updating and modernizing our specifications. This has
been a major effort undertaken by staff over the past year and the end result is a
simplified set of specifications that we expect to be using for years to come. As is evident by the
links, we are also issuing these specifications in a fully searchable all-electronic format for the first
time. We plan on updating the Standard Specifications on an annual basis with changes
incorporated by MassDOT’s Specification Committee throughout the year.
Thanks for your interest in this and please let me know if you have any questions.
-Jonathan
Jonathan L. Gulliver
Highway Administrator, MassDOT
10 Park Plaza, Boston MA
Twitter @MassDOT | www.mass.gov/massdot

Number:

E-20-002

Date:

01/31/20

ENGINEERING DIRECTIVE
____________________________________
CHIEF ENGINEER

Standard Specifications for Highways and Bridges – 2020 Edition
The purpose of this Engineering Directive is to formally issue the 2020 Edition of the MassDOT
Standard Specifications for Highways and Bridges. The 2020 Edition will supersede and replace
all currently active editions of the Standard Specifications, including the 1988 Standard
Specifications (English), the 1995 Standard Specifications (Metric), the April 2019 Supplemental
Specifications, and the September 30, 2019 Interim Supplemental Specifications.
The 2020 Standard Specifications for Highways and Bridges shall be referenced in all contract
documents for all projects advertised on or after February 1, 2020.
For active construction projects and for other projects advertised prior to February 1, 2020, no
changes to the contract documents are required. All standard and special provisions referenced
in the contract documents for those projects shall remain in effect.
The 2020 Standard Specifications for Highways and Bridges is available in electronic (.pdf)
format on MassDOT’s public website (mass.gov) and on MassDOT’s internal TransNET.
MassDOT will not distribute printed copies of this publication.
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Check out the complete line of road construction equipment
at Schmidt Equipment, Inc.
80 Southbridge Rd., Route 20
North Oxford, MA • (508) 987 8786

www.SchmidtEquipment.com
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CIM PROUDLY WELCOMES:

NEW MEMBER PROFILE
Company Name: Northwestern Mutual — Patrick DiCerbo
Address: 1201 Troy-Schenectady Rd, Suite 120, Latham, NY 12110
Phone: 518-690-7961 / Fax: 518-785-4714
E-mail: pat.dicerbo@nm.com

Web Address: www.patdicerbo.com
Geography Served: Nationwide
Type of Work: The design, sale and service of plans that are used to provide liquidity, accumulate
wealth, transfer wealth, and minimize taxes.
History/Significant Milestones: Northwestern Mutual was founded in 1857 and has paid a dividend
every year since 1872. Northwestern Mutual expects to pay $6 billion in dividends in 2020. This
consistent performance has earned them the highest financial strength ratings awarded to any life
insurer by all four of the major credit rating agencies.
How Patrick DiCerbo Differentiates himself from the Competition: Patrick DiCerbo has had a
determined focus on the construction industry and related industries for over 25 years. Northwestern
Mutual’s general account products have no volatility. This makes them ideal for the balance sheets
of our clients that have banking and bonding requirements. Having been in this field for over 30
years and serving contractors for the better part of his career, Patrick considers those in the industry
to be among his best friends.
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2019 Fiscal and Management Control Board
Annual Report

This report fulfills the requirements of Section 207 of Chapter 46 of the Acts of 2015 specifying
that the MBTA Fiscal and Management Control Board (FMCB) report annually on, among other
things, the Massachusetts Bay Transportation Authority’s “own-source revenue, operating
budget, capital plan and progress toward meeting performance metrics and targets. This final
report is presented to the Legislature after four and a half years of governance by the FMCB,
with just under six months left in our term.
The FMCB has chosen to depart from the format of previous reports and provide a narrative
regarding what we have learned, which accomplishments have been satisfactory, and which have
not, and to make certain recommendations for the future of the MBTA. We have included much
of the required data reporting as an Appendix to this Report.
The FMCB Directors certainly understood that the Authority was adrift and plagued by a variety
of challenges at our inception in July 2015. We quickly began to understand that enormous
physical and psychological disrepair and management inertia had set in. The causes of the
disrepair were many but likely driven by long-term neglect, long-term/repeated turnover in
General Managers (GMs), and lack of a common vision within the organization. We cannot
stress enough what a challenging environment we found.
Indicators of these serious challenges were unreliable service, a dispirited workforce, lack of
sufficient management capacity, lack of clear expectations on safety and customer service, and a
dismal approach to financial discipline.
Today, the MBTA is on a stable course and seeing improvement every day. However, the road to
achieving the MBTA’s vision for its future will be a long one. Put simply, the FMCB believes
that the only acceptable future for the MBTA is one in which it has become a globally premier
transit system. This system must put safety and customer service first, be an excellent steward of
the public trust and resources, support mobility needs within the metropolitan area, be resilient to
climate change, and transform itself into a largely decarbonized enterprise.
The road to recovery will indeed be long and challenging, but executive leadership and extensive
stakeholder engagement will help overcome the obstacles that lie ahead.

A FEW OBSERVATIONS
Safety and organizational culture must go hand-in-hand. Faced with dissatisfaction on attention
to Safety, The FMCB commissioned an Independent Safety Panel. The Safety Panel Report
informed us that safety systems, processes, and procedures were found wanting. Beyond
significantly underperforming in those areas we must recognize that while they are essential for a
best-in-class safety organization, they are insufficient on their own. Developing a CULTURE
where every employee and contractor understands and is committed to their individual and
collective safety responsibilities is critical. The General Manager has begun to undertake this
14
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cultural shift, but it must be a permanent priority of the governing board that will succeed the
FMCB. A shared commitment by every employee and contractor toward creating a truly worldclass transit system is essential. If our workforce does not believe in that future, it will never be
attained.
The battle for talent and retention is real—and is a real barrier toward success. While the FMCB
has seen the introduction of new training and certification programs and has had some success
with senior management recruitment, these accomplishments have been meager compared to the
challenge. Out-of-date recruitment, compensation, and professional development packages
represent an urgent situation at the T that must be addressed.
Transparency, listening, and dialogue create value. One cultural breakthrough the FMCB has
observed is the evolution of staff’s relationships with stakeholders from wariness to effective
collaboration in identifying and solving problems. Our metropolitan region benefits from a
richness of individuals and organizations from all walks of life and philosophies. We have
watched the staff grow in their respect for and appreciation of what the community we serve has
to offer.
NEW INITIATIVES
The FMCB has been proudly aggressive in its insistence on a rapid pace of change for the better.
We have no regrets, despite some disappointments, in launching a wide variety of initiatives
during our tenure. A sample of these is given below:
Safety Review Panel Report – On June 11, 2019, a single Red Line car from a six-car set ran
off the tracks at JFK/UMass near Columbia Junction. This damaging incident highlighted the
need for greater safety oversight at the MBTA and led the FMCB to engage three transportation
experts to review the safety shortcomings at the MBTA. The Safety Review Panel’s report found
that the T is safe to ride, but many aspects of the organization’s approach to safety, operations,
and workplace culture are questionable and require immediate attention. It is clear from the
report’s recommended corrective actions that improving safety at the MBTA will require
sustained attention from senior management, more financial resources, and the oversight of the
FMCB’s successor. The FMCB cannot overstate the need for the MBTA to get safety systems
(including enhanced preventative maintenance and preventative maintenance inspections) and a
safety culture up to best in class status as urgently as possible.
Reform of the Red and Orange Line improvement programs – We inherited a procurement
of new vehicles, but we pivoted to an objective of adding significant extra capacity coupled with
a long-term performance promise to our customers. The asset management programs that we
have adopted will enable 3- and 4.5-minute rush-hour headways at 95% or greater on-time
performance starting in 2025. Each year on the road to 2025 will see improved on-time
performance and additional capacity. Our promise to the public is to follow a specific asset
management plan to ensure that we adhere to the previously stated performance objectives for a
minimum of 25 years starting in 2025. No other US transit is making such a long term
performance guarantee via its public workforce.

Green Line Extension – We inherited a poorly scoped, poorly procured, and poorly managed
but essential investment. Through staff and consulting changes, an improved procurement
method, and best-in-class management tools, the project is on course toward outcomes we all can
be proud of and opening by the end of 2021. Our estimate is that we will deliver this project with
at least a $500 million reduction from the program we inherited.
Green Line Transformation – We will double capacity on the Green Line via a coordinated set
of investments in vehicles, stations, track, signals, power, and other infrastructure to improve
safety, reliability, capacity, and accessibility. These investments will enable the T to buy off-theshelf vehicles and take advantage of new technology to carry the same number of passengers as a
current two-car trainset with only one driver and 60% of its length.
South Coast Rail – In 2019, the South Coast Rail program obtained permits and full funding for
phase one to provide commuter rail service to New Bedford and Fall River. In July, construction
of South Coast Rail commenced with a groundbreaking event, with work underway on culverts,
early bridge reconstruction, and purchase of track material. In September, FMCB approved the
purchase of 16 bi-level coaches for South Coast Rail service. The design of the Fall River Line
and the New Bedford Line is complete, with contracts ready to be advertised in February 2020
and April 2020. The project is on schedule to provide revenue service by the end of 2023.
Blue Line improvements – The Blue Line has seen signal modifications between Wood Island
and Airport Station to improve headways while maintaining safe braking distances and track
improvements throughout the line. We have set in motion signal and power upgrades and
resiliency investments to protect against flooding. We have also restarted the Red-Blue
Connector to extend the Blue Line to meet the Red Line at Charles/MGH. These investments
will make the overall downtown Boston transit network more resilient but also make the Blue
Line more productive while protecting access to Logan International Airport and accommodating
significant growth in East Boston, Revere, and near MGH.
Rail transformation – The Board recently adopted a set of policies (See Appendix J) to
transform our current Commuter Rail system into a largely electrified/de-carbonized rail system
that provides more frequent all-day service throughout the system. The goal of the first phase is
to introduce EMU-powered service along the Providence/Stoughton, Fairmount, and a portion of
the Newburyport/Rockport Lines within four years. The first phase will also include strategic
improvements to the balance of the network. (See Appendix K for a map of the first phase
implementation.)
Better Bus Project – The MBTA has set its course for creating a more reliable and customerfriendly bus system. We have worked with key municipal leaders to add bus shelters, more bus
lanes, and traffic signal prioritization to move buses in those corridors much more quickly. We
have initiated a municipal bus challenge to encourage these and other municipalities to rapidly
accelerate investments so that bus trips become a more attractive option to riders. We are in the
process of expanding the bus fleet and finally making progress on long–awaited modern
maintenance facilities that can accommodate 20% more buses and that will eventually support
our planned conversion to battery electric buses. This includes planning for modernized and
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expanded bus maintenance facilities in Quincy, Boston, and elsewhere. A new facility in Quincy,
for example, will be able to support enhanced service and a more rapid transition to hybrid and
electrified fleets, as well as improve working conditions for MBTA employees.
Replacement of an outdated fare collection system – We moved from an initiative that had
been moving slowly with no committed budget to one that has been fast-tracked to success.
While this project will not be able to maintain its initial aggressive schedule, the new system’s
benefits will begin to materialize in 2020. Over the next few years we’ll see full fare integration
of the Commuter Rail and ferry systems, a reduction in the use of cash to cut dwell times, the
ability to introduce more targeted fare policies such as time-of-day discounts, distance and
directionality considerations, and many other features.
Reduction in carbon emissions – We have taken numerous steps to get smarter and more
efficient in the way the MBTA handles energy by improving the way we buy energy and
capitalize on economies of scale, investing in improvements that reduce energy consumption,
and running cleaner and more fuel-efficient vehicles. In FY14, the MBTA spent $48.3 million on
electricity; in FY19, it only spent $43 million, despite the cost of electricity rising by 12.5%.
Overall, we have reduced greenhouse gas emissions by 27,000 metric tons per year. As we
transition to even cleaner and electric vehicles and continue to implement energy efficiency
improvements, we will reduce carbon emissions even further.
Stewardship of the public’s dollars – During the FMCB’s five-year tenure, we greatly
accelerated our state of good repair investments (i.e. replacing outdated power, signals, track,
vehicles, etc.) for a safer and more reliable system. We have added more than 10,000 additional
annual Commuter Rail trips at the highest on-time performance rate in several years, introduced
the Silver Line 3 service to Chelsea, and made other service improvements while keeping budget
growth to an annual rate of less than 3% on average. The MBTA invested more than $1 billion in
safer and modernized systems in FY2019. In the current FY20 we are on a pathway to reach and
then sustain an annual minimum of $1.5 billion of capex.
Customer care – We inherited an organization that had an overburdened set of professionals
who only thought about a discrete set of customers. Today we have the foundation of a
centralized and strategically oriented Customer Experience enterprise which ensures that we are
thinking strategically about customer care, communications, analyzing feedback, and engaging
more fully on social media. This transformation into a customer-centric culture is essential to
becoming a best-in-class transit system.
CONCLUSION
We have previously opined that the MBTA needs its own board of directors and that the
Secretary of Transportation should be a member of the board. The hiring and firing of the GM
should be the role of the Board with certain rights reserved for the Secretary. With the exception
of the Secretary, the future MBTA board members shall not also serve as MassDOT board
members. The position of the Secretary shall be responsible for providing interagency and

intermodal collaboration from a policy and program perspective. With this understanding, we
further recommend reducing the number of required meetings from 36 annually to 15. We
recommend that a Safety update be a required agenda item at every future Board meeting. The
FMCB will institute this practice starting with its January 27 meeting.
We have come to believe that clear control of the board by a sitting Governor is critical to its
success. We agree with the Safety Review Panel finding that at least one member be a specialist
in operations and safety. We also believe that full transparency with the public is the best longterm safeguard against a relapse of pre-2015 conditions. Transparency has associated costs, but
in the long term it is undoubtedly less expensive. We strongly encourage the Legislature to set in
motion a plan for establishing a successor board at least 45 days before the end of the FMCB’s
term on June 30. A strong and coordinated transition will be helpful to all.
Finally, we are grateful to Governor Baker for asking each of the seven directors to have served
over these past five years. We thank him for his support and for the independence he granted us
to do our jobs. We certainly did not perform infallibly, but our intent has always been clear: to
move the MBTA toward the system that our region needs and that can stand among the great
transit systems of the world. The journey continues as we pass the baton to the next board.

Appendices
A. Fiscal sustainability
B. Maintaining a priority list of immediate capital needs for the next 5 years and
procurement and implementation plans
C. Imposing a barrier between the commingling of operating and capital budgets
D. Increasing own-source revenue as required by section 61 of chapter 46 of the acts of 2013
and utilizing the lease and sale of real estate assets to support the long-term health of the
system and implementing value capture strategies
E. Centralizing authority procurement and contracting, implementing best procurement and
contracting practices and sharing or consolidating authority procurement and contracting
with that of the department consistent with this act
F. Planning and preparedness processes and adopting an incident command system
G. Improving customer relations and instituting a customer-oriented performance
management program
H. Identifying and implementing best practices supporting workforce productivity and
engagement and reducing employee absenteeism
I. Reducing barriers to public-private partnerships
J. FMCB Vote on Rail and Bus Transformation
K. Rail Transformation: Phase 1 Implementation

18

CIM Construction Journal

Appendix A: Fiscal Sustainability
In 2015, the status quo Pro Forma projected a 5% cumulative annual growth rate in total
expenses, leading to a $391 million structural deficit by FY19. However, with the guidance of
the FMCB, the MBTA achieved a cumulative cost savings of $796 million, despite adding new
services, and posted its first balanced budget in a decade in FY18. Core operating expense
growth increased at a rate of 1.9%, below the inflation rate for the third straight year.

Faunce Corner Road Bridge | Dartmouth, MA

A legacy of superior
experience, commitment,
and integrity.
Construction

|

Utilities
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Asphalt Paving
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Bridges

|

Materials Manufacturing

J.H. Lynch & Sons, Inc. | 50 Lynch Place | Cumberland, RI 02864
(401) 333-4300 | (800) 545-9624
Please visit our new website at www.jhlynch.com
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Appendix B: Maintaining a priority list of immediate capital needs for the next 5 years
and procurement and implementation plans
The FY20-24 Capital Investment Plan (CIP) continues the MBTA’s focus on core system capital
investments to deliver a safe, reliable, and modern transit system. The overarching goals of
addressing asset condition and modernizing the system by 2032 remain the CIP’s principal focus.
In total, the CIP identifies $9.4 billion in available funding sources and assigns those funds to
three priorities (reliability, modernization, and expansion) and 17 investment programs. The
Authority has laid out an aggressive plan for how to invest available funding while recognizing
the importance of a realistic and feasible set of goals for project delivery and execution. The CIP
allocates funding to high-priority programs and projects based on FMCB-approved program
sizes and anticipated project cash flows. The overall spending target of $8.2 billion over five
years reflects a more gradual ramp-up. This schedule allows for the development of internal and
external delivery capacity.
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Appendix C: Imposing a barrier between the commingling of operating and capital budgets

December 9, 2019
Mr. Joseph Aiello, Chairperson
Financial Management Control Board
Massachusetts Bay Transportation Authority
Ten Park Plaza
Boston, MA 02116
Dear Chairperson Aiello,
The FY 19 Budget (CH 154 of the Acts of 2018) amended the Massachusetts Bay Transportation
Authority (Authority) legislation requiring an itemized budget by further specifying requirements
for expenditures and the classification of any employee on the capital budget. The section
provided that such classification be in accordance with federal funding requirements,
government accounting standards, applicable state finance, and federal laws. The amended
language further requires an annual review by an independent third-party auditor of the
Authority’s practices related to classifying employees on the capital budget. (See attached
outside section 45)
In order to ensure compliance with section 45, we have enhanced procedures related to
classification and review of capital personnel. These procedures included a review in the first
quarter of each capital employee’s work responsibilities and classification to specific projects,
grant and work order sources, which funded their efforts, be they federal, state or other sources.
Payroll, which is processed on a biweekly basis, is entered and approved by project managers
and senior managers within the Capital Delivery and Capital Program Oversight departments.
Payroll is then validated and input errors edited prior to final posting within the accounting
department for proper classification. A final review of capital labor expenses occurs subsequent
to posting by specific capital grant or work order, compliance with generally accepted
accounting principles and funding source requirements.
The annual audit of the financial statements of the MBTA for the year ended June 30, 2019 has
been completed and issued as of November 26, 2019 with no finding of any material
weaknesses. This third party independent review coupled with the enhanced internal operating
procedures demonstrate our efforts in compliance with section 45 of CH 154 of the Acts of 2018.
The attached letter from KPMG (our auditor) contains a summary of their engagement,
procedures and observations as part of their engagement.
If any further clarification or material is needed please contact me at your convenience.
Mary Ann O’Hara
Chief Financial Officer

Appendix D: Increasing own-source revenue as required by section 61 of chapter 46 of the
acts of 2013 and utilizing the lease and sale of real estate
Parking: Republic Parking, whose technology has allowed dynamic pricing options, took over
in 2017. In FY18, parking enforcement improvements reduced operating expenses and grew
revenue. In FY19, price updates grew revenue, but offsets included major construction,
expiration of third-party agreements, and past policy decisions.
Advertising: In addition to traditional advertising media, digital advertising holds excellent
potential for increasing the MBTA’s own-source revenue. We have installed more than 225
digital panels to date at no cost to the MBTA. We will establish additional billboards and digital
panelsin 2020. The strategic digitization of existing outdoor advertising assets alongside
roadways can reach drivers where they are and help provide useful transit and transportation
information. The MBTA will use these outdoor information panels to promote services for free
and drive ridership, representing both marketing savings and new revenue growth. Each new
outdoor information panel guarantees a minimum annual revenue of $205,000.
Real estate: The Real Estate Department is in the process of assessing MBTA properties
proactively to determine opportunities to improve operations and customer experience and to
leverage the value of property most suited to development. It is also exploring potential new
recurring revenue opportunities, including advocating for alternative methods for public-private
partnerships, and leasing modeled on best practices at other agencies. The revenue goal is to
increase recurring revenues to over $17 million annually by FY21 and over $20 million by
FY23.

Quality. Power. Integrity
Fischbach & Moore Electric Group, LLC
60 Tenean Street
Boston, MA 02122
(617) 268 - 7300
www.fbmpower.com
Follow us on twitter & LinkedIn
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Appendix E: Centralizing authority procurement and contracting, implementing best
procurement and contracting practices and sharing or consolidating authority procurement and
contracting with that of the department consistent with this act
The MBTA works with an array of partners to support operations, including human resources,
financial management, procurement, information technology and communications, marketing
and advertising, and real estate management. Several of these functions are managed through
long-standing relationships with third-party private vendors whose focused industry expertise
supports better and more efficient operations. In some cases, including commuter rail, The
RIDE, ferries, and several bus routes, service delivery itself is contracted out. All Regional
Transit Authorities contract out their bus operations and most out-source maintenance
One example of innovative contracting is new snow and ice removal contracts. Prior contracts
for this type of work were based on an hourly rate, forcing the MBTA to own snow’s
unpredictability and potentially uncapped financial obligations fully. The department decided to
pilot a new risk-sharing framework for snow and ice removal at bus stops on key routes and at
bus and rail support facilities, allowing the MBTA to cap its risk exposure, budget accordingly
for snow and ice removal, and track, measure, and adjust performance in real time. The results of
the pilot were impressive: each vendor performed to the standard and continued to perform at no
additional cost to the MBTA even when snowfall exceeded the 65-inch cap. In FY19, the pilot
scaled up to include all 5,600,000 square feet of area that the MBTA is responsible for clearing.
The MBTA received 61 invoices from contractors, an 84% reduction from FY18
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Appendix F: Planning and preparedness processes and adopting an incident command system

Over six weeks in January and February 2015, Boston experienced record-breaking snowfall
totaling 94.4 inches, drastically exceeding the average snowfall of 44.3 inches per year since
Logan Airport began recording snowfall data in 1936. This snowstorm brought the MBTA to a
standstill and resulted in a system-wide shutdown for multiple days. In response to the closure,
MBTA Operations revised the snow and ice plan, implemented an incident command base
structure and Emergency Operations Center, adopted a winter resiliency investment plan, and
began an after storm/event action review. Since then, the MBTA has not experienced a full
system shutdown or closure.
The MBTA’s winter preparation strategy now includes significant improvements to
infrastructure, vehicles, management, and communications. Infrastructure improvements include
procurement of additional third rail heaters, switch and trip heaters, snow fencing, switch covers,
emergency power generation at facilities and sub-stations, and dewatering pumps. Vehicle
improvements include procurement of non-revenue equipment such as auger snow blowers, jet
blowers, snow plows, and rail borne equipment as well as procurement of revenue equipment
such as spare traction motors. Management improvements include a revised snow and ice
operations plan, the installation of a storm desk at the Operations Control Center, and the
establishment of a winter drill and exercise training program. The MBTA’s public information
strategy is now more customer-centric and involves both a general awareness campaign and
incident-specific awareness with actionable information. Communications tactics include the use
of the MBTA website, digital screens, social media, T-alerts, in-station personnel, the call center,
and printed ads.
After serving major contractors for more than 50 years, the Driscoll Agency truly understands the unique
risks, insurance requirements and surety demands of the construction industry.
When it’s time to navigate through the complexities of surety bonding you can rely on our expertise and
connections to get you aggresive representation and unbeatable access to industry decision makers.

Your key to obtaining the expertise needed to
meet your bonding needs

141 Longwater Drive, Suite 203
Norwell, MA, 02061
781.681.6656
www.driscollagency.com

a subsidiary of:

Appendix G: Improving customer relations and instituting a customer-oriented performance
management program
The mission of the Customer Experience Department is to affect the customer journey through
direct and indirect communications positively. In a digital world, posting signs at bus stops or in
service vehicles is no longer sufficient, so Customer Experience has had to rethink the way it
communicates service disruptions and strategic plans to customers. Riders can sign up for
customized T alerts, which push notifications directly to their phone or email and include
specific time estimates for delays on riders’ selected service routes. On average, 96% of all
online conversations related to the MBTA take place on social media, and the MBTA social
media unit is directly connecting with customers on the platforms they’re using. The In-Station
Customer Experience Unit is responsible for over 240 Transit Ambassadors at over 30 station
posts. In addition to supporting regular service, Transit Ambassadors provide support for
ongoing Capital and Operations projects such as Building a Better T work, elevator
replacements, and bus diversions.
Customer Experience also provides internal training programs to improve employees’ customer
service skills. These programs include new hire and continuous learning sessions for the Transit
Ambassador program, an MBTA-wide employee professional development program focused on
general knowledge of the MBTA, and the Corporate Volunteer program to assist customers
during special events, service disruptions, and emergencies.
For large projects and strategic planning, the MBTA has also worked hard to engage customers
in their communities, holding public meetings that, like FMCB meetings, are live-streamed for
smooth playback and sharing. The performance dashboard, with metrics such as daily ridership,
on-time performance, and revenue and expenses, is available to the public on the MBTA website
at https://mbtabackontrack.com/performance/#/home.
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Appendix H: Identifying and implementing best practices supporting workforce productivity and
engagement and reducing employee absenteeism

The MBTA moves quickly, and every division of the organization must be aligned on a vision.
In late 2019, MBTA staff launched a process to update the agency-wide Strategic Plan. The prior
Strategic Plan was drafted under the leadership of the FMCB in 2017, but given the numerous
policy and personnel changes since then, that plan was no longer driving the best path forward.
The new strategic planning process is staff-driven rather than FMCB-driven. Rather than having
a small subset of employees do the bulk of strategic planning, the MBTA has engaged over 100
professionals from across the organization to share their experiences and provide input. The
FMCB knows that much work must be done to build the culture and communications change
needed at the MBTA. This employee-led strategic planning process will set the right direction
for the future.
The Strategic Plan will develop a clear view of the MBTA’s current organizational strengths and
challenges, set goals for the future, and create a plan to reach those goals. The process centers on
collectively deciding where the MBTA is now, where it wants to go, and how it will get there. It
is inward-facing, looking not at what parts of the transit system need attention but rather on what
functions of the organization require improvement to deliver on commitments to the public. As
the MBTA works to transform service for the public, strategic planning will function as a parallel
process designed to ensure the MBTA has the modern organization and workforce structure
required to support that work. The initial staff engagement and planning phase is expected to be
completed by March 2020, with the goal of having not only a comprehensive written plan but
also the development of these professionals into ambassadors for change.
The MBTA also recognizes the importance of having enough capacity to get the job done. The
Department of Human Resources is seeking to add 80 FTEs to Capital Delivery to expand
capacity and address attrition. In addition to these full-time capital employees, operating
departments need more employees to support the capital program. For most of these employees,
managing daily operations is their primary responsibility, with support to capital projects
provided via overtime. Existing operating and capital budget constraints make it challenging to
create and maintain a maintenance and operations workforce. A workforce entirely dedicated to
capital project support, and the lack of dedicated resources limits the MBTA’s ability to
accelerate projects that require access to tracks and other infrastructure. To address these needs,
the MBTA has requested a one-time fund to hire a “flex force” of operations resources that can
support both capital and operating tasks. This fund would provide short-term flexibility to
rapidly employ additional staff and contractors to accelerate capital projects and perform
additional inspections and operations maintenance. Governor Baker’s Transportation Bond Bill
includes $50 million in funding for the flex force. The Legislature is currently considering this
bill.

Appendix I: Reducing barriers to public-private partnerships

On November 4, the FMCB approved a series of resolutions related to bus and rail
transformation. The resolution below calls for the legislature to adopt Governor Baker’s
transportation bond bill to ease restrictions on public-private partnerships:
VOTED: The level of investment and the complexity of mission needed to support resolutions 1
& 2 above will require consideration of new contract mechanisms and new labor practices. The
Board requests the Legislature to support the statutory authorization for a public-private
partnership and reform proposals in Governor Baker’s transportation bond bill proposal. Greater
use of the talent and innovation in the private sector is critical and tools that provide the
Authority with greater leverage over long term performance of the private sector is essential.

READY-MIXED CONCRETE — SAND — GRAVEL

BOSTON SAND & GRAVEL CO.
100 NORTH WASHINGTON
STREET BOSTON, MA 02114
TEL: (617) 227-9000

www.BostonSand.com
OVER 100 YEARS OF SERVICE
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Appendix J: FMCB Vote on Rail and Bus Transformation - November 4, 2019

VOTED:
The FMCB directs the General Manager and his staff to transform the current commuter rail line
into a significantly more productive, equitable and decarbonized enterprise. Specifically, the
FMCB expects that the assets of the commuter rail system of the future will be more similar to
rapid transit providing all day service at intervals on its most dense corridors at 15-20 minute
headways and appropriately scheduled additional service on all of its lines (herein referred to as
regional/urban rail). The FMCB directs staff to develop a set of options that maximize the
ridership returns on investment over the next ten years and support a pathway to more
improvement over the long term, with particular emphasis on lines that are most likely to be well
used. The FMCB expects that the system of the future will be largely electrified, be fully
integrated in all aspects into the balance of the MBTA system and that last mile/first mile,
increased parking access and other elements will be implemented as part of this program. The
FMCB expects the MBTA to develop a program of high-level platform implementation in a
sequence that is consistent with the Program for Accessible Transportation Investment (PATI)
and optimizes impacts for the customer.
FURTHER VOTED:
The FMCB directs the GM to immediately take steps to prepare for implementation for Phase 1
of the transformation effort. While needed service along all corridors must be attended to, the
MBTA shall first implement EMU powered service along the Providence/Stoughton line, the
Fairmont line and the line from Boston to Everett to Chelsea to Revere to Lynn (the so-called
Environmental Justice line). The Fairmont and EJ lines shall be designed to deliver rapid transit
headways and at fare levels akin to the then fare structure of the rapid transit system. The
MBTA shall generate a refined cost estimate for Phase 1 and prioritize pursuit of the estimated
$1.5 billion dollars required for this three-pronged effort.
FURTHER VOTED:
The FMCB directs the GM to immediately establish a regional/urban rail transformation office.
This office shall contain responsibility for all short, medium- and long-term elements of
transformation including developing and maintaining the business case to support the
investments needed. This office shall develop and implement environmental, financial,
procurement, current commuter rail operating agreement re-bid and operational strategies as well
as others as needed. This office shall be responsible for developing and implementing a
stakeholder engagement plan. The staff shall have no other responsibilities outside the
transformation mission.
No later than the last Board meeting in January 2020, the GM shall present to the Board for
approval, the staffing plan ( not individual employees) for the transformation office, the budget

necessary to support the office, target completion dates for the three components within Phase 1
of the transformation effort, a conceptual work plan and schedule outlining the work to be
pursued in the years 2020 and 2021 and a proposed consulting support plan that would bring in
best practice international expertise. The FMCB requests that the current consultant that is
engaged in the procurement strategy work, including work on the re-procurement of the current
commuter rail contract, attend that meeting and present their work to date and the approach they
intend to take.
FURTHER VOTED:
The level of investment and the complexity of mission needed to support resolutions 1 &2 above
will require consideration of new contract mechanisms and new labor practices. The Board
requests the Legislature to support the statutory authorization for a public-private partnership and
reform proposals in Governor Baker’s transportation bond bill proposal. Greater use of the talent
and innovation in the private sector is critical and tools that provide the Authority with greater
leverage over long term performance of the private sector is essential.
FURTHER VOTED:
The FMCB directs the GM to establish a bus transformation office immediately. This office shall
contain responsibility for all short, medium- and long-term elements of transformation, including
developing and maintaining the business case to support the investments needed. This office
shall develop and implement environmental, financial, procurement, and operational strategies
and others as required. This office shall be responsible for developing and implementing a
stakeholder engagement plan. The staff shall have no other responsibilities outside the
transformation mission.
No later than the last Board meeting in January 2020, the GM shall present to the Board for
approval, the staffing plan (not individual employees) for the transformation office, the budget
necessary to support the office, a conceptual work plan and schedule outlining the work to be
pursued in the years 2020 and 2021 and a proposed consulting support plan that would bring in
best practice national and international expertise. The FMCB requests that the current consultant
that is engaged in the Bus Network Redesign Strategy work attend that meeting and present their
work to date and the approach they intend to take.

978.659.5300
Asphalt 1 Roadstone Drive, Plaistow NH.
Concrete 404 Main Street, Georgetown MA.
Sand/Stone 743 Clough Mill Road, Pembroke NH.
Recycling 900 Salem Street, Wilmington Ma.
Aggregates 528 Route 106 N, Loudon, NH 03307
All plants located close to major interstates I-95, I-93, I-495
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Notable Components of Plan:
x
x
x

x

$1.3 trillion plan invests $50 billion in roads in the first year, with some federal
funds going directly to cities and towns
Increase U.S. DOT investment in Highway Safety Improvement Program
Double funding for Better Utilizing Infrastructure to Leverage Development
(BUILD) and Infrastructure for Rebuilding America (INFRA) administered by U.S.
DOT
Broad notion of infrastructure with focus on labor, community development,
manufacturing

On Funding:
x
x

Plan would raise corporate tax rate and close tax loopholes
“The Highway Trust Fund has for far too long been grossly underfunded. Biden
will ensure new revenues are secured to stabilize the Highway Trust Fund in order
to build roads, bridges, and public transportation projects.”

Additional Information:
x As a U.S. senator, Biden was against an increase in the gas tax in 1990, but
supported an increase in 1993. He supported the redirection of gas tax revenues to the
Highway Trust Fund in 1997.
Candidate: Former New York City Mayor Mike Bloomberg
Party: Democrat
Infrastructure Plan: https://www.mikebloomberg.com/policies/infrastructure, January 22, 2020
Notable Components of Plan:
x
x
x

$1 trillion invested in state and local governments to improve roads, bridges, water,
power and broadband with an emphasis on maintenance
Creation of a national map that contains all road, rail, transit, air and freight
routes to identify obstacles
Would expand Surface Transportation Block Grant program to $30 billion
annually and require states to use a quarter of the funds on repairing bridges On

Funding:
x No stated funding mechanism Additional Information:
x

Advocated for tolling and congestion pricing as NYC mayor

x

Plan notes he invested $6 billion in roads, bridges, lighting and ferry projects
while mayor

x

Bloomberg is a co-founder of Building America’s Future, an organization that
supports increased infrastructure funding, including a gas tax increase and
vehicle-miles-travelled fee.
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Candidate: Former Mayor Pete Buttigieg, South Bend, Indiana
Party: Democrat
Infrastructure Plan: https://resources.peteforamerica.com/documents/
PFA_Infrastructure_White_Paper.pdf, Jan. 10, 2020
Notable Components of Plan:
x
x
x
x
x
x

$1 trillion investment across all modes
Inject $165 billion into Highway Trust Fund to ensure solvency through 2029
$50 billion program to address structurally deficient bridges
Double U.S. DOT’s BUILD program to $2 billion
Allows federal funding to support state repair of existing roads
Federal funds would be tied to improvements in state safety standards

On Funding:
x
x

Plan suggests a transition to a new and sustainable user-fee based system, like a
vehicle-miles-traveled fee replacing the gas tax
Will raise revenues from corporate tax reform, increasing the estate tax and
closing loopholes

Additional Information:
x
x

While mayor of South Bend, he supported legislation in Indiana that increased the
gas tax.
Opposed to a federal registration fee for electric vehicle

Candidate: U.S. Sen. Amy Klobuchar, Minnesota
Party: Democrat
Infrastructure Plan: https://medium.com/@AmyforAmerica/amys-plan-to-buildamerica-s-infrastructure-671b08a10751, March 28, 2019
Notable Components of Plan:
x
x
x

$1 trillion investment in broad infrastructure plan that also includes schools,
broadband, water, and climate infrastructure, during first year of presidency
$8 billion in bond programs, like Build American Bonds
Would establish an independent, non-partisan Infrastructure Financing Authority

On Funding:
x
x
x
38

Corporate tax reform would generate new revenue for infrastructure investment.
Financial “risk fee” on large banks, which would generate revenue for
infrastructure investment
Mentions stabilizing the Highway Trust Fund, but no specifics on how
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Additional Information:
x

Supported both the 2012 MAP-21 and 2015 FAST Act surface transportation
authorization laws while in the Senate.

Candidate: U.S. Sen. Bernie Sanders
Party: Democrat (serves in Senate as an independent)
Infrastructure Plan: https://www.govtrack.us/congress/bills/114/s268/text, Legislation
introduced in 2015 and referenced on campaign website
Notable Components of Plan:
x
x
x
x

Infrastructure plan framed in the context of the Green New Deal
$1 trillion investment over 5 years
$75 billion for Highway Trust Fund
$636 billion for making to promote resiliency in roads, bridges and water
infrastructure

On Funding:
x
x

Relies on ending subsidies and increasing taxes on industries like fossil fuels
Previously called gas tax “regressive” and suggested suspending the federal gas
tax during 2008

Additional Information:
x

As a member of the House of Representatives, Sanders supported an increase in the gas
tax in 1993, with the caveat that he only supported it because it was part of a larger
“progressive tax package.” He voted against 1997 legislation that redirected revenues to
the Highway Trust Fund.

Candidate: Tom Steyer
Party: Democrat
Infrastructure Plan: https://www.tomsteyer.com/infrastructure-creation-at-a-glance/
Notable Components of Plan:
x

$2 trillion public investment to mobilize $6 trillion for “climate-smart” infrastructure

x

$450 billion to address maintenance backlog and resilience upgrades for roads,
bridges, and levees
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On Funding:
x

No stated funding mechanism

Additional Information:
x

Steyer is a businessman, who founded a successful hedge fund. He is also an
environmental activist.

Candidate: U.S. Sen. Elizabeth Warren, Massachusetts Party: Democrat
Infrastructure Plan: https://elizabethwarren.com/plans/green-jobs
Notable Components of Plan:
x
x
x
x

$10.7 trillion to invest in water, transportation and building infrastructure
Approaches infrastructure improvement through lens of climate change
$20 billion over 10 years to invest in workplace apprenticeships, including
dedicated programs for construction job training and placement
Would establish Build Green grant program to invest in expanding public transit

On Funding:
x

Closing corporate loopholes

Additional Information:
x

Opposed the FAST Act, not because of the surface transportation contents of the
legislation, but because of the banking-related provisions used to fund it.

Key 2020 Election Dates:
Feb. 29: South Carolina primary
March 3: Super Tuesday: Alabama, Arkansas, California, Colorado, Maine,
Massachusetts, Minnesota, North Carolina, Oklahoma, Tennessee, Texas, Utah,
Vermont, Virginia

40

CIM Construction Journal

THINK
FURTHER.
THINK
BOMAG.
www.bomag.com

Woburn, MA
(781) 935-1919

Whately, MA
(413) 665-7009

Avon, MA
(508) 584-8484

Johnston, RI
(401) 942-9191

CN Wood Ad 6.75x4.5625.indd 1

4/1/19 9:55 AM

QUALITY AND SERVICE
Lorusso Corporation is the single source
for all your material and site needs.
PRODUCTS
• Sand & Gravel
• Crushed Stone
• Screened Loam & Compost
• Recycled Gravel Products
• Landscape Stone
SERVICES
• Roadway Construction
• Site Work
• Truck Rental
• Equipment Rental
• Roll Off Containers
• Trench Preparation & Repair
We are an approved recycling
facility accepting construction
and organic debris
QUARRY & RECYCLING

40 Cross Street • Plainville, MA
125 Tiffany Street • Attleboro, MA

Lorusso Corporation

lorussocorp.com

3 Belcher St. • Plainville, MA 02762
Tel: 508-695-3252 • Fax: 508-699-2387
email: sales@lorussocorp.com

CIM Construction Journal

41

Trump Environmental Modernization Reforms Will Help Spur
Transportation Infrastructure Improvements, ARTBA Says
By John Schneidawind, Vice President of Public Affairs, ARTBA
The Trump administration Jan. 9 announced proposals to modernize the National Environmental Policy Act
(NEPA), which ARTBA believes will both reduce delays to key transportation improvements projects and
maintain environmental safeguards.
“It can take up to seven years to complete the environmental review process for a new federal-aid project.
That’s too long,” ARTBA President Dave Bauer said. “The Trump administration’s commonsense reforms
will help speed up the delivery of U.S. transportation infrastructure projects. Streamlining the NEPA process
is essential to assuring that the government is making every transportation dollar go as far as possible while
preserving a commitment to our environment.”
Bauer was among a select group of business leaders present at a White House event as President Trump made
the announcement. At the event, the president said the updates would reduce those seven-year delays by up to
70 percent. He said in many cases project approval or denials would be completed in less than two years.
The full effects of the Trump environmental reform proposal, Bauer noted, won’t be felt until Congress
addresses the other most pressing transportation policy issues: a permanent revenue solution for the Highway
Trust Fund and passage of a new highway and transit investment bill.
“The best next step is for Congress to approve a robust, multi-year transportation infrastructure investment bill
that Republicans, Democrats and the president have been calling for since the 2016 elections.”
NEPA was last updated more than 30 years ago. The statute is an essential tool for protecting the environment,
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but its outdated review procedures have delayed – sometimes for years – desperately needed transportation
improvement projects while offering no tangible environmental benefits.
The changes to NEPA will result in a swifter review process without impacting existing environmental
standards. Transportation projects also still must meet a myriad of additional requirements to comply with the
federal Clean Air Act, Clean Water Act, Endangered Species Act, and other laws.
In previous regulatory comments and in legislative testimony, ARTBA noted that NEPA plays “a vital role in
protecting the public interest in the transportation project review and approval process. It provides a sense
of predictability and ensures a balance between meeting our nation’s transportation needs and protecting
vital natural resources. These goals, however, do not have to be in conflict, the association says. The most
successful transportation streamlining provisions have been process oriented and have essentially found a path
for regulatory requirements to be fulfilled in a smarter and more efficient manner.”
ARTBA said it will submit extensive comments in support of the Trump administration’s NEPA proposal as part
of the public review process.
ABOVE: ARTBA File photo of President Trump.
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Annual Financial To-Do List

Things you can do for your future as the year unfolds.

By Todd J. McDonald, Certified Family Business Specialist, Broadstone Advisors, LLC
What financial, business, or life priorities do you need to
address for the coming year? Now is a good time to think
about the investing, saving, or budgeting methods you could
employ toward specific objectives, from building your
retirement fund to managing your taxes. You have plenty of
choices. Here are a few ideas to consider:
  
Can you contribute more to your retirement plans
this year? In 2020, the contribution limit for a Roth or
traditional individual retirement account (IRA) remains at
$6,000 ($7,000, for those making “catch-up” contributions).
Your modified adjusted gross income (MAGI) may affect
how much you can put into a Roth IRA: singles and heads
of household with MAGI above $139,000 and joint filers
with MAGI above $206,000 cannot make 2020 Roth
contributions.1
Before making any changes, remember that withdrawals
from traditional IRAs are taxed as ordinary income, and
if taken before age 59½, may be subject to a 10% federal
income tax penalty. To qualify for the tax-free and penaltyfree withdrawal of earnings, Roth IRA distributions must
meet a five-year holding requirement and occur after age
59½.2
Make a charitable gift. You can claim the deduction on
your tax return, provided you itemize your deductions with
Schedule A. The paper trail is important here. If you give
cash, you need to document it. Even small contributions
need to be demonstrated by a bank record, payroll
deduction record, credit card statement, or written
communication from the charity with the date and amount.
Incidentally, the Internal Revenue Service (I.R.S.) does not
equate a pledge with a donation. If you pledge $2,000 to a
charity this year, but only end up gifting $500, you can only
deduct $500.3

your tax, legal, or accounting professional before modifying
your strategy.
See if you can take a home office deduction for your small
business. If you are a small-business owner, you may want
to investigate this. You may be able to legitimately write
off expenses linked to the portion of your home used to
exclusively conduct your business. Using your home office
as a business expense involves a complex set of tax rules and
regulations. Before moving forward, consider working with
a professional who is familiar with home-based businesses.4
  
Open an HSA. A Health Savings Account (HSA) works a
bit like your workplace retirement account. There are also
some HSA rules and limitations to consider. You are limited
to a $3,550 contribution for 2020, if you are single; $7,100,
if you have a spouse or family. Those limits jump by a
$1,000 “catch-up” limit for each person in the household
over age 55.5
If you spend your HSA funds for nonmedical expenses
before age 65, you may be required to pay ordinary income
tax as well as a 20% penalty. After age 65, you may be
required to pay ordinary income taxes on HSA funds used
for nonmedical expenses. HSA contributions are exempt
from federal income tax; however, they are not exempt from
state taxes in certain states.

Pay attention to asset location. Tax-efficient asset location
is an ignored fundamental of investing. Broadly speaking,
your least tax-efficient securities should go in pretax
These are hypothetical examples and are not a
accounts, and your most tax-efficient securities should be
replacement for real-life advice. Make certain to consult
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held in taxable accounts.
Asset allocation is an approach to help manage investment
risk. Asset allocation does not guarantee against investment
loss. Before adjusting your asset allocation, consider
working with an investment professional who is familiar
with tax rules and regulations.
Review your withholding status. Should it be adjusted
due to any of the following factors?
  
* You tend to pay a great deal of income tax each year.
* You tend to get a big federal tax refund each year.
* You recently married or divorced.
* A family member recently passed away.
* You have a new job and you are earning much more than
you previously did.
* You started a business venture or became self-employed.
These are general guidelines and are not a replacement
for real-life advice. So, make certain to speak with a
professional who understands your situation before making
any changes.
  
Are you marrying in 2020? If so, why not review the
beneficiaries of your retirement accounts and other assets?
When considering your marriage, you may want to make
changes to the relevant beneficiary forms. The same goes
for your insurance coverage. If you will have a new last
name in 2020, you will need a new Social Security card.
Additionally, the two of you may have retirement accounts
and investment strategies. Will they need to be revised or
adjusted with marriage?
Are you coming home from active duty? If so, go ahead
and check the status of your credit as well as the state
Todd J. McDonald is a registered representative of and
offers securities, investment advisory services and financial
planning through MML Investors Services, LLC, Member
SIPC. Supervisory office: 24 Century Hill Drive, Suite 105,
Latham, NY 12110 (518) 220-3000 Broadstone Advisors,
LLC is not a subsidiary or affiliate of MML Investors
Services, LLC or its affiliated companies. CA Insurance
License No. OE94467.
This material was prepared by MarketingLibrary.Net
Inc., and does not necessarily represent the views of the
presenting party, nor their affiliates. This information has
been derived from sources believed to be accurate. Please
note - investing involves risk, and past performance is no
guarantee of future results. The publisher is not engaged
in rendering legal, accounting or other professional
services. If assistance is needed, the reader is advised to
engage the services of a competent professional. This

of any tax and legal proceedings that might have been
preempted by your orders. Make sure any employee health
insurance is still there and revoke any power of attorney
you may have granted to another person.
Consider the tax impact of any upcoming transactions.
Are you planning to sell any real estate this year? Are you
starting a business? Do you think you might exercise a
stock option? Might any large commissions or bonuses
come your way in 2020? Do you anticipate selling an
investment that is held outside of a tax-deferred account?
   
If you are retired, and in your seventies, remember your
RMDs. In other words, Required Minimum Distributions
(RMDs) from traditional retirement accounts. There
is a new development to report on this, as the Setting
Every Community Up for Retirement Enhancement
(SECURE) Act just altered a key rule pertaining to these
mandatory withdrawals. Under the SECURE ACT, in most
circumstances, once you reach age 72, you must begin
taking RMDs from most types of these accounts. The
previous “starting age” was 70½.6
This new RMD rule applies only to those who will turn
70½ in 2020 or later. If you were 70½ when 2019 ended,
you must take your initial RMD(s) by April 1, 2020, at the
latest.6
If you have already begun taking RMDs, your annual
deadline for them becomes December 31 of each year. The
I.R.S. penalty for failing to take an RMD can be as much as
50% of the RMD amount that is not withdrawn.6
      
Vow to focus on being healthy and wealthy in 2020. And
don’t be afraid to ask for help from professionals who
information should not be construed as investment, tax
or legal advice and may not be relied on for the purpose
of avoiding any Federal tax penalty. This is neither a
solicitation nor recommendation to purchase or sell any
investment or insurance product or service, and should not
be relied upon as such. All indices are unmanaged and are
not illustrative of any particular investment.
Citations.
1 - thefinancebuff.com/401k-403b-ira-contribution-limits.html [7/16/19]
2 - kiplinger.com/article/retirement/T032-C000-S000-how-much-canyou-contribute-traditional-ira-2020.html [1/10/20]
3 - irs.gov/newsroom/charitable-contributions [6/28/19]
4 - nerdwallet.com/blog/taxes/home-office-tax-deductions-smallbusiness/ [1/22/19]
5 - cnbc.com/2019/06/03/these-are-the-new-hsa-limits-for-2020.html
[6/4/19]
6 - thestreet.com/retirement/secure-retirement-act-makes-big-changes-tohow-you-save [12/21/19]

The Heavy Lift

By ARTBA Chairman Steve McGough, President and CFO, HCSS
As someone who devoted eight years of high school
and college to powerlifting, I learned at least three
lessons that I think are relevant to ARTBA’s mission:
•

As we compete against others, we also must
challenge ourselves to do better;

•

To achieve a heavy lift, you must do a lot of
advance work; and

•

While there are often aches and pains, and
adversity along the way, it’s worth it in the
end.

Since 1902, ARTBA’s members in many instances
have competed against each other to win
transportation project work. Yet even as they have
challenged each other, most have also been very
successful in building their businesses. At the same
time, they have been able to set those competitive
juices aside when under the ARTBA roof to advocate
consensus transportation investment and policy

choices that are in the best interests of the American
public when it comes to the improved safety, greater
mobility, and stronger economic growth.
In the same spirit, in the year ahead, we aim to:
•

Keep the political pressure on Congress and
the Trump administration to find a sustainable
Highway Trust Fund fix with the necessary
revenue to provide market stability and
growth.

•

Pass a successor to 2015’s FAST Act by
the end of 2020. The Senate Environment
& Public Works Committee’s five-year
reauthorization bill, America’s Transportation
Infrastructure Act, offers a great road map.
The House will have to develop companion
legislation. ARTBA has been doing its
“advance work” by sharing its 32-page
member-developed legislative blueprint for the
next bill and has met with nearly 100 House
and Senate offices.

•

•

Ensure our industry is on the cutting-edge
of integrating new technology, robotics, and
artificial intelligence into our operations
and how we design and build. This is both a
workforce productivity and safety issue; one
that’s close to me as ARTBA’s first chairman
from a construction software company. The
program and content focus of ARTBA’s
2019 National Convention on these topics in
Savannah were the first foray in this effort.

Connecting people, commerce and communities

Connecting people, commerce and communitiesTM

Develop an official business plan to guide
our strategic focus for the next 3-5 years.
The ARTBA Board and Council of States
Executives have already provided their
feedback to get the process rolling. The
Strategic Planning Committee meets this
January in Charlotte. We’ll have more to share
with the entire membership next spring

No doubt achieving some of these goals, particularly
a Highway Trust Fund fix and surface transportation
reauthorization bill, will indeed be “heavy lifts.”
We will face adversity along the way. That’s to be
expected in a contentious political environment.
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Nevertheless, I remain optimistic because
transportation investment remains an area for common
ground among President Trump and congressional
leaders, and because I also know that ARTBA’s
members won’t quit until the job is done right.

 Contract
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It’s my great honor and privilege to have been elected
2020 ARTBA chairman. I look forward to working
with all of you to face and meet the challenges ahead.
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(This column appears in the November/December
issue of Transportation Builder magazine, which also
includes a cover story profile of Steve McGough.)

 Construction
ProjectManagement
Management
Construction// Project

Manufacturing&
& Operations
Operations Management
 Manufacturing
Management
QualityControl
Control and
and Assurance
 Quality
Assurance
Risk Management
 Safety
and Risk Management

Palmer Paving Corp.

White or Orange from here down??

Palmer Paving Corporation, Inc—palmerpaving.com
___________________________________________

palmerpaving.com
Corp Address and

Asphalt
logo here:
25 Blanchard
Street
• Palmer, MA 01069
413-283-8354

23 Arthur Street • Easthampton, MA 01027
413-527-6906
43 Old Coldbrook Road • Barre, MA 01005
413-283-8354
1000 Page Boulevard • Springfield, MA 01104
413-737-4020

DIRECTORY OF ADVERTISERS
FEBRUARY 2020
Aggregate Industries - Northeast Region

34

Benevento
Boston Sand & Gravel
Brox Industries

32
30
28

C.N. Wood Co., Inc.

41

Dagle Electrical Construction Corp.
Driscoll Agency, The

49
27

Fall River Ready Mix
Fischbach & Moore Electric Group, LLC

43
24

Gencorp Insurance Group

1

Hinckley Allen & Snyder LLP

43

J.H. Lynch & Sons, Inc.

19

Lawrence-Lynch Corp.
Lorusso Corporation

45
41

McCourt Construction

21
COVER IV

P.J. Keating, Co.
Palmer Paving Corp
Pierce Atwood LLP

13
51
2

MiltonCAT

Schmidt Equipment
Seacoast Asphalt Services, Inc.
Sealcoating, Inc. d/b/a indus
Shawmut Equipment
SITECH Northeast
T. L. Edwards, Inc.

46

Wes Construction
Williams Stone Co.
Woodco Machinery, Inc.
52

9
24
46
45
COVER III

CIM Construction Journal

26
36
COVER II

SITECH NORTHEAST

GRADE
GRADE CONTROL
CONTROL
COMPACTION
COMPACTION CONTROL
CONTROL
DRILLING/PILING/SHEETING
DRILLING/PILING/SHEETING POSITIONING
POSITIONING
SURVEY/LAYOUT
SURVEY/LAYOUT TOOLS
TOOLS
PRODUCT
PRODUCT TRAINING
TRAINING
DRONE
SERVICES
DRONE SERVICES
SITE
SITE POSITIONING
POSITIONING
PAVING
PAVING CONTROL
CONTROL
SOFTWARE
SOFTWARE SOLUTIONS
SOLUTIONS
COMPONENT
COMPONENT REPAIR
REPAIR
TECHNOLOGY
TECHNOLOGY RENTAL
RENTAL

YOU DO
THAT?

Offering
Offering you
you aa complete
complete range
range of
of
services
to
help
you
save
services to help you save time,
time, money
money
and
and resources.
resources.
Visit
Visit www.sitechnortheast.com
www.sitechnortheast.com
to
to find
find your
your representative
representative or
or call
call
855-748-3244.
855-748-3244.

CHOOSE YOUR

0 FFER
%

0%

60

FOR
FOR
MONTHS
MONTHS
WITH
WITH ZERO
ZERO DOWN
DOWN

OR
OR

0%

36

FOR
FOR
MONTHS
MONTHS
WITH
WITH ZERO
ZERO DOWN
DOWN
AND A CAT CUSTOMER VALUE AGREEMENT
AND A CAT CUSTOMER VALUE AGREEMENT
®
®

QUALIFYING EQUIPMENT
QUALIFYING EQUIPMENT
• Skid Steer Loaders
• Small Wheel Loaders
•• Skid
Loaders
• (918-938)
Small Wheel Loaders
MultiSteer
Terrain
Loaders
• (918-938)
Backhoe Loaders
•• Multi
Terrain
Loaders
Compact Track Loaders
•• Backhoe
Loaders
Small Dozers
•• Compact
Track
Loaders
Mini Excavators
(D5
and
smaller)
•
Small
Dozers
smaller)
• (310
Mini and
Excavators
(D5 and smaller)
• Telehandlers
and smaller)
• (310
Compact
Wheel Loaders
•
Telehandlers
• (903-908)
Compact Wheel Loaders
(903-908)

Call your
Call your
sales
representative
sales
representative
or
nearest
location.
or nearest location.

Milford
Milford
100
Quarry Drive
100
Drive
(508)Quarry
634-3400
(508) 634-3400

With 3-year comprehensive coverage, owning and operating new
With
3-year comprehensive
coverage,
Cat ® equipment
has never been
simpler.owning and operating new
Cat ® equipment has never been simpler.

The Cat Customer Value Agreement makes machine ownership hassle-free with
The Cat Customer Value Agreement makes machine ownership hassle-free with
genuine Cat parts for planned maintenance, giving you up to 50% longer component
genuine Cat parts for planned maintenance, giving you up to 50% longer component
life. Plus, you get peace of mind with a 3-year Equipment Protection Plan for
life. Plus, you get peace of mind with a 3-year Equipment Protection Plan for
Powertrain, Hydraulics and Technology included.
Powertrain, Hydraulics and Technology included.

North Reading
North
Reading
84
Concord
Street
84
Concord
Street
(978)
276-2400
(978) 276-2400

Wareham
Wareham
14
Kendrick Road
14
Kendrick
Road
(508)
291-1200
(508) 291-1200

miltoncat.com
miltoncat.com
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